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SERVICE DEUVERY AMD IIVFIJEMENTATION PLAN 2011-12 


L IMTRODUCTION 


The Service Delivery and Budget Implementation Plan (SDBIP) seeks to promote munidpal accountability and transparency and is an irrportant 
instrument tor service delivery and budgetary monitoring and evaluation. The SDBIP is a partnership contract between the adrrinistration, counöl 
and community wiiich expresses the goals and objectives, set by the council as quantifiable outcomes that can be implerrented by the 
adrrinistration over the next 12 months. 


Diagram 1 
SDBIP “contract’ 



Z LEGISLATION 

Section 1 of the MFMA defines the SDBIP as : Adetailed plan approved by the mayor of the munidpality in terms of section 53 (1) (c)(ii) for implementingthe 
munidpalitys delivery of services and the execution of its annual budget and which must include (as part of the top-layer) the fdlowing: 

(a) Prqjections for each rmrith of: 

• Revenue to be collected, by source, and 

• Operational and Capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter. 

In terrrs of National Treasury Qrcular No. 33 the SDBIP must provide a picture of service delivery areas, budget allocations and enable monitoring and evaluation. It 
spedfically requires the SDBI P to include; 

• Morrthly prqjections of revenue to be cdlected for each source; 

• Morrthly prqjections of expenditure (operating and Capital) and revenue for each vote 

• Quarterly prqjections of service delivery targets and performance indicators for each vote; 

• Information for expenditure and delivery; and 

• Detailed Capital vworks plan 

In terrrs of Sections 69 (3) (a) and (b) of the MFMA the accounting officer of a munidpality must subrrit to the Mayor vuthin 14 days after the approval an annual 
budget, adraft SDBIP for the budget year and drafts of the annual performance plans as required in terrrs of Section 57 (1) (b) of the Muniöpal Systems Act (MSA) for 
the muniöpal manager and al I senior managers. Furthermore, according to Section 53 (1) (c) (ii) and (iii) of the IVFMA the Mayor is expected to approve the SDBIP 
vuthin 28 cteys after the approval of the budget. 

The Maruleng Local Munidpalitys 2011/12 Medium- term Budget and Integrated Developmerrt Plan (IDP) have been approved by Goundl on 14 April 2011 in terms of 
the IVFMA and the MSA respectively. The process leading to the draft Budget, IDP and business plans, which have an important bearing on the finalizations of the 
SDBIP, includesthefdlowingelemerits: 

• Departmental business plans/departmental SDBI Ps. These departmental SDBI Ps provide the details plans and targets according to which the department’s 
performance will be rmnitored. 

• The departmental SDBIPscontain performance plans of senior managers. The performance plans were formulated in terms of the IDP sector plans and the 
operational mandates relevant to each department. The performance plans forms the basis for the signing of the annual performance agreemerrts of the 
Muniöpal Manager and Senior Managers. The SDBIP represents the key performance targets as captured across core departmerrts. 




3. STRATEGIC INTENT 

The strategie Vision of the organization sets the long term goal the Municipality wants to achieve. Maruleng Local Municipality’s Vision 
is one that “wshes” for access of basic services for to all, where a strong econorry exists. The Vision is: 

To be the powerhouse of socio-economic development through sustainable and integrated agriculture and tourism 

The Mssion of the Municipality speaks about the existence or reason for being of Maruleng Municipality and howthe Vision will be 
achieved: 

Maruleng is committed to the provision of basic services and promotion of socio-economic development in an integrated and sustainable manner 

The Municipality has developed a comprehensive strategy on how it wotld be able to measure progress the attainment thereof. The 
strategy consists of strategie objectives identified and then arranged on the different Balance Scorecard perspective for a Strategy 
Map. The Strategy Map is showt on the page bel cm/: 




To be the powerhouse of socio-economic development 
through sustainable and integrated agriculture and tourism 



4. OPERATING OBJECTIVES 


In conjunction to the strategie objectives shown above, Maruleng Local Munidpality also has the fdlow/ing Cperational Objectives as per the fdla/ung votes: 


Municipal Manager 

(Vote 200) 

To lead, direct and manage motivated and inspired Adninistration and account to the 
Municipal Gouncil as Accounting Officer tor long term Municipal sustainability to achieve a 
good creditor rating vvthin the requirements of the relevant legislation. 

Budget and Treasury 

To secure sound and sustainable management of the financial affairs of the Munidpality by 
managing the budget and treasury office and advising and if necessary assisting the 

(Vote 300) 

accounting officer and other directors in their duties and delegation contained in the 

MFMA The main focus will be on becoming self sustainable and financial viability 

Community Services 

To co-ordinate Licensing and Lawenforcement, Sports, Arts and Culture, Libraries, 
Environmental and V\£rste management, and Sodal development programmes and spedal 

(Vote 600) 

events 

Corporale Services 

To ensure effective and efficiënt operalion of coundl services, Human resources and 
management, legal services and the provision of high quality customer orientated 

(Vote 010) 

adrhnistrative Systems. 

Spatial Planning and Economie Development 

To direct the munidpalitys resources for sodal and economie development and 
investment, and ensure growth through appropriate town planning and land, housing and 

(Vote 400) 

property management. 

Technical Services 

To ensure that the service delivery requirements for roads are met and maintenance of 
water, sewsrage and electricity are conduded for access to basic services as wall as 

(Vote 500) 

100% MIG expenditure 


Description 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue & 
Expenditure Framework 

Rthousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget 

Year 

2012/13 

Budget 
Year +1 

2013/14 

Budget 

Year +2 

2014/15 

Financial Performance 











Property rales 

6,566 

8,411 

9,399 

10,293 

10,313 

10,313 

- 

12,000 

14,000 

16,000 

Service charges 

3,653 

1,613 

1,966 

4,581 

2,085 

2,085 

- 

2,208 

2,325 

2,439 

Investrrent revenue 

426 

159 

335 

200 

714 

714 

- 

750 

790 

828 

Transfers recognised - operational 

32,348 

35,104 

41,599 

54,466 

54,814 

54,814 

- 

56,813 

60,377 

65,412 

Other cmti revenue 

4,517 

9,595 

8,558 

16,185 

23,515 

23,515 

_ 

30,167 

13,867 

14,507 

Total Revenue (exduding Capital transfers and 
contributions) 

47,511 

54,882 

61,858 

85,725 

91,441 

91,441 


101,938 

91,359 

99,186 

Employee costs 

20,507 

21,045 

26,382 

33,906 

31,472 

31,472 

- 

38,499 

40,430 

42,452 

Rerruneration of councillors 

4,491 

5,368 

5,683 

5,947 

7,774 

7,774 

- 

8,543 

8,970 

9,419 

Depredation & asset impairment 

- 

4,025 

4,609 

4,113 

5,134 

5,134 

- 

5,500 

5,792 

6,075 

Finance charges 

- 

72 

35 

- 

- 

- 

- 

- 

- 

- 

Materials and bulk purchases 

2,206 

521 

1,263 

4,192 

2,670 

2,670 

- 

2,385 

2,511 

2,634 

Transfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 

40,724 

14,337 

22,773 

32,258 

32,026 

32,026 

_ 

31,988 

30,914 

32,430 

Total Expenditure 

67,929 

45,367 

60,744 

80,418 

79,077 

79,077 


86,915 

88,617 

93,010 

Sur plus/ (Deficit) 

(20,418) 

9,515 

1,113 

5,307 

12,364 

12,364 

- 

15,023 

2,742 

6,176 

Transfers recognised - Capital 

20,785 

16,369 

14,986 

26,067 

29,280 

29,280 

_ 

30,174 

31,830 

33,670 

Contributions recognised - Capital & contributed 











assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sur plus/ (Deficit) after Capital transfers & 
contributions 

367 

25,884 

16,099 

31,374 

41,643 

41,643 

- 

45,197 

34,572 

39,846 








Asset manaqement 

Asset register summary (VwDV) 

Depredation & asset irrpairment 

Renev\el of Existing Assets 

Repairs and Maintenance 

1,782 

82,398 

4,025 

695 

93,639 

4,609 

863 

142,453 

4,113 

2,047 

148,453 

5,134 

6,000 

2,170 

148,453 

5,134 

6,000 

2,170 

131,930 

5,500 

6,000 

1,785 

131,930 

5,500 

5,027 

1,785 

145,123 

5,792 

352 

1,880 

159,635 

6,075 

1,972 

Free services 











Cost of Ree Basic Services provided 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue cost of free services provided 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

HousehoJds below minimum service level 











VN&ter: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

SanitatiorVsev^rage: 

5 

5 

- 

- 

- 

- 

- 

- 

- 

- 

Energy: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 

21 

21 

- 

- 

- 

- 

- 

- 

- 

- 



Description 

Budget Year 2012/13 

Medium Term Revenue and Expenditure 

Framework 

Rthousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2012/13 

Budget Year 

+1 2013/14 

Budget Year 

+2 2014/15 

Reven ue Bv Source 





























12,000 

14,000 

16,000 

Property rates 

924 

972 

1,104 

984 

936 

1,008 

960 

1,020 

936 

960 

1,068 

1,128 




Property rates - penalties & 
collection charges 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 




Service charges - electriöty 

revenue 


_ 

_ 



_ 


_ 

_ 







Service charges - water 

revenue 



_ 





_ 



_ 

_ 




Service charges - sanitation 

revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




Service charges - refuse 

revenue 

170 

179 

203 

181 

172 

185 

177 

188 

172 

177 

196 

208 

2,208 

2,325 

2,439 

Service charges - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




Rental of fadlities and 
equiprrent 

24 

25 

29 

25 

24 

26 

25 

26 

24 

25 

28 

29 

310 

327 

343 

Interest earned - external 

invest rrents 

58 

61 

69 

62 

59 

63 

60 

64 

59 

60 

67 

71 

750 

790 

828 

Interest earned - outstanding 
debtors 

8 

9 

10 

9 

8 

9 

9 

9 

8 

9 

10 

10 

107 

113 

119 

Dividends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

139 

147 

154 

Rnes 

11 

11 

13 

11 

11 

12 

11 

12 

11 

11 

12 

13 





















Licences and perrrits 













6,136 

6,159 

6,503 

Agency services 

472 

497 

565 

503 

479 

515 

491 

522 

479 

491 

546 

577 




Transfers recognised - 













56,813 

60,377 

65,412 

operational 

4,375 

4,602 

5,227 

4,659 

4,431 

4,772 

4,545 

4,829 

4,431 

4,545 

5,056 

5,340 

19,899 

7,122 

7,389 

Other revenue 

1,532 

1,612 

1,831 

1,632 

1,552 

1,672 

1,592 

1,691 

1,552 

1,592 

1,771 

1,871 

3,575 



Gains on disposal of PPE 

275 

290 

329 

293 

279 

300 

286 

304 

279 

286 

318 

336 




Total Revenue (exduding 

Capital transfers and 
contributions) 

7,849 

8,257 

9,378 

8,359 

7,951 

8,563 

8,155 

8,665 

7,951 

8,155 

9,072 

9,582 

101,938 

91,359 

99,186 

Expenditure By Type 





























38,499 

40,430 

42,452 

Employee relaled costs 

2,964 

3,118 

3,542 

3,157 

3,003 

3,234 

3,080 

3,272 

3,003 

3,080 

3,426 

3,619 

8,543 

8,970 

9,419 

Remuneration of councillors 

658 

692 

786 

701 

666 

718 

683 

726 

666 

683 

760 

803 

3,500 

3,686 

3,866 

Debt impairment 

270 

284 

322 

287 

273 

294 

280 

298 

273 

280 

312 

329 




Depredation & asset 













5,500 

5,792 

6,075 

impairment 

424 

446 

506 

451 

429 

462 

440 

468 

429 

440 

490 

517 




Rnance charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

600 

632 

663 

Bulk purchases 

46 

49 

55 

49 

47 

50 

48 

51 

47 

48 

53 

56 

1,785 

1,880 

1,972 

Other materials 

137 

145 

164 

146 

139 

150 

143 

152 

139 

143 

159 

168 





Contracted services 

466 

490 

557 

496 

472 

508 

484 

514 

472 

484 

538 

569 

6,050 

6,371 

6,683 

Transfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




Other expenditure 

1,728 

1,818 

2,064 

1,840 

1,750 

1,885 

1,795 

1,907 

1,750 

1,795 

1,997 

2,109 

22,438 

20,858 

21,881 

Loss on disposal of PPE 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 




Total Expenditure 

6,692 

7,040 

7,996 

7,127 

6,779 

7,301 

6,953 

7,388 

6,779 

6,953 

7,735 

8,170 

86,915 

88,617 

93,010 

Surplus/(Deficit) 

1,157 

1,217 

1,382 

1,232 

1,172 

1,262 

1,202 

1,277 

1,172 

1,202 

1,337 

1,412 

15,023 

2,742 

6,176 

Transfers recognised - Capital 

Contributions recognised - 
Capital 

2,323 

2,444 

2,776 

2,474 

2,354 

2,535 

2,414 

2,565 

2,354 

2,414 

2,685 

2,836 

30,174 

31,830 

33,670 

Contributed assets 












_ 




Surplus/(Deficit) after Capital 
transfers & contributions 

3,480 

3,661 

4,158 

3,706 

3,525 

3,797 

3,616 

3,842 

3,525 

3,616 

4,023 

4,248 

45,197 

34,572 

39,846 

Taxation 












- 




/Mtributable to ninorities 

Share of surplus/ (deficit) of 
assodate 












- 

- 

- 

- 

Surplus/(Deficit) 

3,480 

3,661 

4,158 

3,706 

3,525 

3,797 

3,616 

3,842 

3,525 

3,616 

4,023 

4,248 

45,197 

34,572 

39,846 


Description 

Rthousand 

Budget Year 2012/13 

Medium Term Revenue and 

Expenditure Framev\ork 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2012/13 

Budget 

Year +1 

2013/14 

Budget 

Year +2 

2014/15 

Revenue by Vote 
















Vote 1 - Executive and Coundl 












_ 

- 

- 

- 














12,000 

14,000 

16,000 

Vote 2 - Budget and treasury 

924 

972 

1,104 

984 

936 

1,008 

960 

1,020 

936 

960 

1,068 

1,128 

















117,591 

106,534 

114,072 

Vote 3 - Corporale Services 

9,055 

9,525 

10,818 

9,642 

9,172 

9,878 

9,407 

9,995 

9,172 

9,407 

10,466 

11,054 

















309 

325 

341 

Vote 4 - Planning and Developrrent 

24 

25 

28 

25 

24 

26 

25 

26 

24 

25 

27 

29 




Vote 5 - Comrunity and Sodal 













4 

5 

5 

Services 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




Vote 6 - Sports and Recreation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

















2,208 

2,325 

2,439 

Vote 7 - NAiöste Management 

170 

179 

203 

181 

172 

185 

177 

188 

172 

177 

196 

208 




Vote 8 - VA&ste water Management 












- 




Vote 9 - Roads and Transport 

















Vote 10 - \A/bler 
















Vote 11 - Public Safety 












- 

- 

- 

- 

Vote 12 - Bectriöty 












- 




Vote 13 - Exanple 13 












- 




Vote 14 - Exanple 14 












- 




Vote 15 - Exanple 15 














" 















132,112 

123,189 

132,856 

Total Revenue by Vote 

10,173 

10,701 

12,154 

10,833 

10,305 

11,097 

10,569 

11,230 

10,305 

10,569 

11,758 

12,419 




Expenditure by Vote to be 

appropriated 





























9,444 

9,916 

10,412 

Vote 1 - Executive and Coundl 

727 

765 

869 

774 

737 

793 

756 

803 

737 

756 

841 

888 

5,542 

5,159 

5,413 

Vote 2 - Budget and treasury 

427 

449 

510 

454 

432 

466 

443 

471 

432 

443 

493 

521 

65,441 

67,879 

68,760 

Vote 3 - Corporale Services 

5,039 

5,301 

6,021 

5,366 

5,104 

5,497 

5,235 

5,563 

5,104 

5,235 

5,824 

6,151 

1,870 

800 

839 

Vote 4 - Planning and Development 

144 

151 

172 

153 

146 

157 

150 

159 

146 

150 

166 

176 




Vote 5 - Community and Sodal 

Services 

40 

42 

48 

43 

41 

44 

42 

44 

41 

42 

47 

49 

523 

551 

3,063 


















Vote 6 - Sports and Recreation 
















Vote 7 - \Naste Management 

204 

215 

244 

217 

207 

223 

212 

225 

207 

212 

236 

249 

2,650 

2,790 

2,927 

Vote 8 - \Naste v\ater Management 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

- 

- 

- 

Vote 9 - Roads and Transport 

25 

26 

30 

27 

25 

27 

26 

28 

25 

26 

29 

31 

325 

342 

359 

Vote 10 - \AMer 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




Vote 11 - Public Safety 

40 

42 

48 

43 

41 

44 

42 

44 

41 

42 

46 

49 

520 

548 

574 

Vote 12 - Sectriöty 

46 

49 

55 

49 

47 

50 

48 

51 

47 

48 

53 

56 

600 

632 

663 

Vote 13 - Example 13 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




Vote 14 - Example 14 












- 

- 

- 

- 

Vote 15 - Example 15 













86,915 

88,617 

93,010 

Total Expenditure by Vote 

6,692 

7,040 

7,996 

7,127 

6,779 

7,301 

6,953 

7,388 

6,779 

6,953 

7,735 

8,170 

45,197 

34,572 

39,846 



































Sur plus/ (Deficit) bef ore assoc. 

3,480 

3,661 

4,158 

3,706 

3,525 

3,797 

3,616 

3,842 

3,525 

3,616 

4,023 

4,248 

- 

- 

- 

Taxation 

Attributable to rri notities 

Share of surplus/ (deficit) of assodate 












- 

45,197 

34,572 

39,846 

Surplus/(Deficit) 

3,480 

3,661 

4,158 

3,706 

3,525 

3,797 

3,616 

3,842 

3,525 

3,616 

4,023 

4,248 





Description 

Rthousand 

Budget Year 2012/13 

Medium Term Revenue and Expenditure 

Framework 

July 

Budget 

Year 

2012/13 

Budget 

Year 

2012/13 

Budget 

Year 

2012/13 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget 

Year 

2012/13 

Budget 

Year +1 

2012/13 

Budget 

Year + 2 

2012/13 

Mülti-year expenditure tO be 
















appropriated 
















Vote 1 - Executive and Coundl 












- 




Vote 2 - Budget and treasury 












- 

















9,617 

2,039 

2,045 

Vote 3 - Corporale Services 

740 

779 

885 

789 

750 

808 

769 

817 

750 

769 

856 

904 




Vote 4 - Planning and 













- 

- 

- 

Development 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




Vote 5 - Community and Social 













4,485 

1,975 

1,800 

Services 

345 

363 

413 

368 

350 

377 

359 

381 

350 

359 

399 

422 

















4,895 

6,863 

8,200 

Vote 6 - Sports and Recrealion 

377 

396 

450 

401 

382 

411 

392 

416 

382 

392 

436 

460 

















1,000 

500 

525 

Vote 7 - VJaSte Management 

77 

81 

92 

82 

78 

84 

80 

85 

78 

80 

89 

94 




Vote 8 - \Ateste water 













8,086 

7,027 

280 

Management 

623 

655 

744 

663 

631 

679 

647 

687 

631 

647 

720 

760 

















16,583 

17,166 

24,190 

Vote 9 - Roads and Transport 

1,277 

1,343 

1,526 

1,360 

1,293 

1,393 

1,327 

1,410 

1,293 

1,327 

1,476 

1,559 




Vote 10 - \A/feler 












- 




Vote 11 - Public Safety 












_ 




Vote 12 - Bectridty 













- 

- 

- 































- 

- 

- 

Vote 13 - Example 13 












- 




Vote 14 - Example 14 












- 




Vote 15 - Example 15 












_ 




Capital multi-year expenditure 













44,666 

35,569 

37,040 

sub-total 

3,439 

3,618 

4,109 

3,663 

3,484 

3,752 

3,573 

3,797 

3,484 

3,573 

3,975 

4,199 




Sinqle-vear expenditure tO be 
















appropriated 
















Vote 1 - Executive and Coundl 












- 




Vote 2 - Budget and treasury 












- 




Vote 3 - Corporale Services 












- 




Vote 4 - Planning and 













- 

- 

- 

Development 












- 




Vote 5 - Community and Social 













- 

- 

- 

Services 












- 




Vote 6 - Sports and Recreation 












- 




Vote 7 - \Na ste Management 












- 




Vote 8 - \Afeste water 













- 

- 

- 

Management 












- 




Vote 9 - Roads and Transport 












- 




Vote 10 - \A/feiter 












- 




Vote 11 - Public Safety 












- 




Vote 12 - Electridty 












- 




Vote 13 - Example 13 












- 




Vote 14 - Example 14 












_ 





Vote 15 - Example 15 

Capital single-year 
expenditure sub-total 













- 

- 

- 













- 

- 

- 

Total Capital Expenditure 

3,439 

3,618 

4,109 

3,663 

3,484 

3,752 

3,573 

3,797 

3,484 

3,573 

3,975 

4,199 

44,666 

35,569 

37,040 















Medium Term Revenue and 

MONTHLY CASH FLOA/S 






Budget Year 2012/13 






Expenditure Framework 

Rthousand 

July 

Budget 

Year 

2012/13 

Budget 

Year +1 

2012/13 

Budget 

Year + 2 

2012/13 

November 

December 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2012/13 

Budget 

Year +1 

2012/13 

Budget 

Year + 

2 

2012/13 

Cash Receipts By Source 





























12,000 

14,000 

16,000 

Property rates 

924 

972 

1,104 

984 

936 

1,008 

960 

1,020 

936 

960 

1,068 

1,128 




Property rates - penaJties & 
cdlection charges 












- 




Service charges - electridty revenue 












- 




Service charges - water revenue 












- 




Service charges - sanitation 

revenue 












- 

2,208 

2,325 

2,439 

Service charges - refuse revenue 

170 

179 

203 

181 

172 

185 

177 

188 

172 

177 

196 

208 




Service charges - other 












- 

310 

327 

343 

Rental of fadlities and equipment 

24 

25 

29 

25 

24 

26 

25 

26 

24 

25 

28 

29 




Interest earned - extemal 

investments 

58 

61 

69 

62 

59 

63 

60 

64 

59 

60 

67 

71 

750 

790 

828 

Interest earned - outstanding 
debtors 

8 

9 

10 

9 

8 

9 

9 

9 

8 

9 

10 

10 

107 

113 

119 

Dividends received 












- 




Rnes 

11 

11 

13 

11 

11 

12 

11 

12 

11 

11 

12 

13 


















139 

147 

154 

Licences and pernits 












- 

6,136 

6,159 

6,503 

^gency services 

472 

497 

565 

503 

479 

515 

491 

522 

479 

491 

546 

577 

56,813 

60,377 

65,412 

Transfer receipts - operational 

24,148 

800 

150 


17,835 

280 



13,600 




19,899 

7,122 

7,389 

Other revenue 

1,532 

1,612 

1,831 

1,632 

1,552 

1,672 

1,592 

1,691 

1,552 

1,592 

1,771 

1,871 

















98,363 

91,359 

99,186 

Cash Receipts tay Source 

27,347 

4,166 

3,973 

3,407 

21,076 

3,770 

3,324 

3,532 

16,841 

3,324 

3,698 

3,906 




Other Cash Rows by Source 





























30,174 

31,830 

33,670 

Transfer receipts - Capital 

10,766 




12,750 




6,658 



- 




Contributions recognised - Capital & 
Contributed assets 












- 

3,575 



Proceeds on disposal of PPE 




1,420 





2,155 



- 




Short term loans 












- 




Borrel ng long terrrVrefinancing 












- 




Increase (decrease) in consumer 
deposits 












_ 




Decrease (Increase) in non-current 
debtors 












_ 




Decrease (increase) other non- 
current receivables 
















Decrease (increase) in non-current 
invest rrents 





























132,112 

123,189 

132,856 

Total Cash Receipts by Source 

38,113 

4,166 

3,973 

4,827 

33,826 

3,770 

3,324 

3,532 

25,654 

3,324 

3,698 

3,906 





Cash Payments by Type 





























38,499 

40,430 

42,452 

Employee relaled costs 

2,964 

3,118 

3,542 

3,157 

3,003 

3,234 

3,080 

3,272 

3,003 

3,080 

3,426 

3,619 

8,543 

8,970 

9,419 

Rerruneration of coundllors 

658 

692 

786 

701 

666 

718 

683 

726 

666 

683 

760 

803 




Rnance charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

600 

632 

663 

Bulk purchases - Electricity 

46 

49 

55 

49 

47 

50 

48 

51 

47 

48 

53 

56 




Bulk purchases - Waker & Sev\er 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1,785 

1,880 

1,972 

Other materials 

137 

145 

164 

146 

139 

150 

143 

152 

139 

143 

159 

168 

6,050 

6,371 

6,683 

Contracted services 

466 

490 

557 

496 

472 

508 

484 

514 

472 

484 

538 

569 




Transfers and grants - other 
munidpalities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




Transfers and grants - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

















22,438 

20,858 

21,881 

Other expenditure 

1,728 

1,818 

2,064 

1,840 

1,750 

1,885 

1,795 

1,907 

1,750 

1,795 

1,997 

2,109 

















77,915 

79,140 

83,069 

Cash Payments by Type 

5,999 

6,311 

7,168 

6,389 

6,077 

6,545 

6,233 

6,623 

6,077 

6,233 

6,934 

7,324 




Other Cash F1 ows/ Payments by 
Type 





























44,666 

35,569 

37,040 

Capital assets 

3,439 

3,618 

4,109 

3,663 

3,484 

3,752 

3,573 

3,797 

3,484 

3,573 

3,975 

4,199 




Repayment of borra/v/ing 

















Other Cash RaA^Payrrents 
















Total Cash Payments by Type 

9,439 

9,929 

11,277 

10,052 

9,561 

10,297 

9,807 

10,419 

9,561 

9,807 

10,910 

11,523 

122,581 

114,709 

120,109 

NET INCREASB(DECRËASE) IN 
CASH HELD 

28,675 

(5,764) 

(7,305) 

(5,225) 

24,265 

(6,527) 

(6,482) 

(6,888) 

16,093 

(6,482) 

(7,212) 

(7,617) 

9,531 

8,480 

12,747 

Cash/cash equivalents at the 
rronth/year begin: 


28,675 

22,911 

15,606 

10,382 

34,646 

28,120 

21,637 

14,749 

30,842 

24,359 

17,148 

- 

9,531 

18,010 

Cash/cash equivalents at the 
rronth/year end: 

28,675 

22,911 

15,606 

10,382 

34,646 

28,120 

21,637 

14,749 

30,842 

24,359 

17,148 

9,531 

9,531 

18,010 

30,758 



















KEY PERFORMANCE AREA 1: SPATIAL RATIONALE 


NO 

Strategie 

Objective/Goal 

Project 

Performance 

Indicators 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 





Description 

(KPI) 

30/06/2011 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

~3 a 

Qtr 

Qtr 

Project 

Owner 

1 

Planning and 
Development 

Implementation 
of Land Use 
Management 
Scheme and SDF 

No of identified 

sites 

demarcated 

1022 sites 

demarcated 

Balloon 
(300 sites) 

& The 

willows 
(300 sites) 

COGHSTA 


300 sites 


300 sites 

SPED 

2 

No of 

settlement 

formalized 

4 sites 

formalized 

Two 

The Oaks & 

Metz 

communities 

COGHSTA 


1 


1 

SPED 

3 

Planning and 
Development 

GIS 

% updating and 
maintenance of 

GIS information 

100% 

100% 

OPEX 

100% 

100% 

100% 

100% 

SPED 

4 

Planning and 
Development 

SDF Review 

% completion 
of the SDF 

2007 SDF 

100% 

800,000 

Develop 
TOR for 

the 

review 

of SDF 

Submission 

of business 
plan to 
COGHSTA 

Appointment 
of Service 

Provider 

Review of 

SDF 

SPED 





MONTHLY ACTION PLAN 


PROJECT 


ACTIVITIES 


Q1 


Q2 


Q3 


Q4 


Implementation 
of Land Use 
Management 
Scheme and 
SDF 


GIS 


Review of SDF 


Workshops with 

affected 

stakeholders 

Facilitated 

demarcation of 

sites 

Facilitate 
formalization of 
settlements 
Process land use 
applications 
Update and 
maintain GIS 
Develop TOR for 
the review of 



May 13 


Jun 13 




SDF 

Submission of 

business plan to 

potential 

funders 

including 

COGHSTA, 

DRDLR & DBSA 


KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2011 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

T 3 

Qtr 

“4® 

Qtr 

Project 

Owner 

5 

Plan for the 

future 

2013/14- 

2017/18 

IDP/Budget 

Development 

Ensure adoption of 
the IDP/Budget 
within the prescribe 
legal requirements 

Percentage 
compliance 
with the legal 
timeframe 

IDP/Budget 
adopted legal 
timeframe(14 th 
April 2011) 

Approved 

reviewed 

IDP 2013/14 

150,000 

Process 

plan 

Analysis 

phase 

Strategies 
& Project 
phases 

Adoption 
of the 
IDP/Budget 

Municipal 

Manager 

6 

Plan for the 
future 

Number of 
alignment 
meetings held 

4 sessions held 
(IDP 

REP. Forums) 

4 


1 

1 

1 

1 

Municipal 

Manager 

7 


Number of 
IDP/Budget 
public session 
held 

6 sessions held 

6 





6 

Municipal 

Manager 

8 

To build an 

effective and 

efficiënt 

organization 

Corporate 

PMS 

Promote 

institutional 
accountability and 
compliance to the 
PMS Framework 

Number of in- 
year reports 
generated 

4 

4 Quarterly 
reports 

OPEX 

1 

1 

1 

1 

Municipal 

Manager 

9 

% compliance 
of the Annual 
Report in 
place with 
stipulated 
timeframe 

2010/11 

Annual Report 

100% 

Completion 
of Annual 
Report 

Table draft: 

31 January 
2012 

OPEX 

25% 

50% 

100% 


Municipal 

Manager 

10 

To build an 
effective and 

efficiënt 

organization 

Individual PMS 

Sustain 

management of 
performance for 
Section 57 

% 

Management 

of 

Performance 

Performance 
agreements in 
place 

100% 

management 

of 

performance 

OPEX 

25% 

50% 

75% 

100% 

Municipal 

Manager 







Managers 










11 

To build an 

effective and 

efficiënt 

organization 

IDP/PMS 

strategie 

planning 

session 

Promote 

institutional 
accountability and 
planning 

Number of 

sessions held 

1 session held 

on 23-25 

November 

2011 

1 session 

221,130.00 


1 

Session 



Municipal 

Manager 



MONTHLY ACTION PLAN 


ROJECT 

ACTIVITIES 

Q1 

Q2 

Q3 

Q4 



Jul 12 

Aug 12 

Sep 12 

Oct 12 

Nov 12 

Dec 12 

Jan 13 

Feb 13 

Mar 13 

Apr 13 

May 13 

Jun 13 

IDP/Budget 

Review 

Review and 
update Process 
Plan 













Update Ward 

Base data 














Align with the 
district, public 
and private 
sector 














Compile Draft 
IDP/Budget for 
submission to 
council 














Facilitate Public 

Participation 

Process 














Submit final 
IDP/Budget for 
adoption 














MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Q1 

Q2 

Q3 

Q4 



Jul 12 

Aug 12 

Sep 12 

Oct 12 

Nov 12 

Dec 12 

Jan 13 

Feb 13 

Mar 13 

Apr 13 

May 13 

Jun 13 

Individual 

PMS 

Conclusion of 
performance 
agreements for 
S57 Managers 














Assess quarterly 
performance 














Assess mid-year 
performance 













Corporate 

PMS 

Prepare 

Quarterly and 
Mid-year 

Reports 














Compile the 
Annual Report 














Table Draft 

Annual Report 














Oversight 

Report adoption 














Submit Annual 
and Oversight 
Reports to 
COGHSTA and 

PT 











IDP/PMS 

Co-ordination of 




Strategie 

strategie 




Planning 

Session 

planning session 






KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2011 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 ,h 

Qtr 

Project Owner 

12 

To build effective 

and efficiënt 
organization 

Workplace Skills 
Plan 

Ensure effective 

organizational 

development 

% compliance 
of the WSP 
(2012/13) 

2011/12 

WSP in place 

100% 

submission of 

WSP on 
30/06/2012 

250,000 




100% 

Corporate 

Services 





% 

implementation 
of prioritized 
training needs 


100% 

implementati 

on 


25% 

50% 

75% 

100% 

Corporate 

Services 

13 


HR Management- 
Payroll 

management and 
administration 

Maximize 
efficiency of 
payroll 
management 

% accuracy on 

payroll 

information 

Payroll 
system in 
place 

100% 


100% 

100% 

100% 

100% 

Corporate 

Services 

14 


HR Management- 
Overtime 

management 

Ensure 

compliance of 

overtime 

regulation 

% compliance 
to overtime 
regulation 

100% 

100% 

OPEX 

100% 

100% 

100% 

100% 

Corporate 

Services 

15 


IT programmes & 
support 

Maximize 
efficiency of IT 

% effectiveness 
of IT Systems 

80% 

100% 

330,000. 

100% 

100% 

100% 

100% 

Municipal 

Manager 





function in the 
municipality 










16 

Legal services 

Ensure that the 
municipality 
attendsto legal 
issues 

% of legal issues 
attended to 

100% 

100% 

540,000 

100% 

100% 

100% 

100% 

Corporate 

Services 


MONTHLY ACTION PLAN 


PROJECT 


ACTIVITIES 


Q1 


Q2 


Q3 


Jul 12 


Aug 12 


Sep 12 


Oct 12 


Nov 12 


Dec 12 


Jan 13 


Feb 13 


Workplace 
Skills Plan 


Payroll 

management 

and 

administration 


Compilation of 
WSP (2011/12) 

Monitoring and 
implementation 
Update 
personnel 
record 
Capture all 
leaves, bonuses 
,wages by the 
2oth of every 
month 

Authorize and 
sign Payroll list 
and sent it to 
Finance for the 
release of 
payment 





Q4 


Mar 13 


Apr 13 


May 13 


Jun 13 



Overtime 

Check the 

management 

employees' 
activities if 


warrants 


overtime 


Submit report 
on overtime per 
department to 
monthly 
management 
meetings 


MONTHLY ACTION PLAN 


PROJECT 


ACTIVITIES 


Q1 


Q2 


Q3 


Jul 12 


Legal services 


IT Programme 
& Support 


Appointment of 
Legal Officer 

Monitor and 
report 

compliance to 
legal services 
Development of 
IT annual 
Programme 
Monitor and 
evaluation 



Aug 12 


Sep 12 


Oct 12 


Nov 12 


Dec 12 


Jan 13 


Feb 13 



Q4 


Mar 13 


Apr 13 




May 13 

Jun 13 










KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2012 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 th 

Qtr 

Project Owner 

17 

To build an 

effective and 

efficiënt 

organization 

OHS 

Ensure safe and 
healthy working 
environment 

% compliance 
and adherence 

to OHS 
legislation 

80% 

100% 

120,000 

100% 

100% 

100% 

100% 

Corporate 

Services 

18 

To build an 
effective and 

efficiënt 

organization 

EAP 

Ensure health 

working 

environment 

% of employees 
assisted with 
the programme 

New target 

100% 

100% 

100% 

100% 

100% 

Corporate 

Services 

19 

To build an 

effective and 

efficiënt 

organization 

Policy 

Development, 
review and 

enforcement 

Ensure alignment 
of policies to 
relevant 
legislation 

Number of 
policies 
reviewed and 
developed 

5 policies 

6 policies 

OPEX 


2 

2 

2 

Corporate 

Services 

20 

To build an 

effective and 

efficiënt 

organization 

Development 
of By-laws 

Providing and 

improving 

compliance to 

municipal 

regulatory 

environment 

Number of by- 
laws approved 
by Council 

3 by-laws 

5 by-laws 

OPEX 


2 

2 

1 

Corporate 

Services 


MONTHLY ACTION PLAN 






PROJECT 


ACTIVITIES 


Q1 


Jul 12 


Aug 12 


Sep 12 


OHS 


EAP 


Develop TOR for 
the appointment 
of service 
provider to 
conduct medical 
survey and check- 
up on all staff 
members 


Monitor and 

coordinate 

quarterly safety 

rep. meetings 

Monitor 

implementation 

of 

recommendations 
Conduct regular 
sites visits to all 
projects 
implemented 
Development of 
the policy 

implementation 
of the 






Q2 


Oct 12 


Nov 12 


Dec 12 


Jan 13 


Q3 


Feb 13 


Mar 13 


Apr 13 


Q4 


May 13 


Jun 13 



programme 


MONTHLY ACTION PLAN 


PROJECT 


ACTIVITIES 


Q1 


Jul 12 


Aug 12 


Sep 12 


Q2 


Oct 12 


Nov 12 


Dec 12 


Q3 


Jan 13 


Feb 13 


Mar 13 


Q4 


Apr 13 


May 13 


Jun 13 


Policy 

Development, 
review and 
enforcement 


Solicit reference 
documents 


Subject to 

management 

processes 


Submission to 

Council 

structures 


Adoption by 
Council 


Monitor 

compliance 


Development 
of By-laws 


Subject to 

management 

processes 






Public comment 


Council approval 
Promulgation 


Monitoring for 
compliance 



KEY PERFORMANCE AREA 3: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2012 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

T 3 

Qtr 

"4* 

Qtr 

Project Owner 

21 

Improve 

community well- 
being through 
accelerated 
service delivery 

Free Basic 
Electricity 

Facilitate for the 
provision of FBE 
to legible 
indigents 

No. of indigents 
households that 

receive free 
basic electricity 

1700 

2000 

100,000 


500 

5000 

1000 

Technical 

Services 

22 

Improve 

community well- 
being through 
accelerated 
service delivery 

Review of 
indigent policy 

Facilitate for the 
provision of Free 
Basic Services to 
legible indigents 

% completion 
of the reviewed 
indigent policy 

Policy in 
place 

Reviewed 

indigent 

policy 

OPEX 

25% 

50% 

75% 

100% 

Technical 

Services 

23 

Improve 

community well- 
being through 
accelerated 
service delivery 

Energy saving 
plan 

Ensure the 
development of 
energy saving 
plan 

% completion 
of the energy 
saving plan 

New target 

Energy saving 
plan 

157,950. 

25% 

50% 

75% 

100% 

Technical 

Services 

24 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance of 
parks and 
gardens 

Ensure provision 
of recreation 
parks 

% maintenance 
of parks and 
gardens 

100% 

100% 

250,000 

100% 

100% 

100% 

100% 

Technical 

Services 

25 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance of 

roads and 
bridges 

Ensure access to 

road 

infrastructure 

% of roads and 

bridges 

maintained 

100% 

100% 

300,000 

100% 

100% 

100% 

100% 

Technical 

Services 





MONTHLY ACTION PLN 


PROJECT 


ACTIVITIES 


Q1 


Jul 12 


Aug 12 


Sep 12 


Q2 


Oct 12 


Nov 12 


Dec 12 


Q3 


Jan 13 


Feb 13 


Free Basic 
Electricity 


Review of 

indigent 

policy 


Energy 
saving plan 


Review of 
indigent register 


Awareness 

campaigns 

Monitor 

collection of FBE 

Develop TOR of 
reference and 
appoint Service 
Provider 
Development 
and 

implementation 
of the plan 
Develop TOR of 
reference and 
appoint Service 
Provider 



Development 

and 

implementation 
of the plan 



Q4 


Mar 13 


Apr 13 


May 13 




Jun 13 



MONTHLY ACTION PLN 


PROJECT 

ACTIVITIES 

Maintenance 
of parks and 
gardens 

Monitor and 
oversee weekly 
parks and 
maintenance 
programme of 
activities 

Maintenance 

of roads and 
bridge 

Conduct general 
maintenance of 
sporting and 
community 
facilities 

Report on 
monthly basis 
regarding 
maintenance 

activities 


Jun 13 



KEY PERFORMANCE AREA 3: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2012 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

T 3 

Qtr 

Qtr 

Project Owner 

26 

Improve 

community well- 
being through 
accelerated 
service delivery 

Disaster repairs 
to the main 
offices, 

Thusong and 
Metz library 

Ensure provision 
of office space 
and library facility 

% completion 
of repairs 

Flood 

damaged 

facilities 

100% 

5,026,849. 

25% 

50% 

75% 

100% 

Technical 

Services 

27 

Improve 

community well- 
being through 
accelerated 
service delivery 

Repairs to the 
traffic station 

Ensure provision 
traffic station 

facilities 

% completion 
of repairs 

Traffic 

station 

100% 

600,000 

25% 

50% 

75% 

100% 

Technical 

Services 

28 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance of 
buildings 

Ensure 
appropriate 
maintenance of 
municipal 
buildings 

% progress in 
the 

maintenance of 

municipal 

buildings 

100% 

100% 

380,000 

100% 

100% 

100% 

100% 

Technical 

Services 

29 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance of 
public lighting 

Ensure 
appropriate 
public lighting 

% of in the 

maintenance of 
public lighting 

100% 

100% 

100,000 

100% 

100% 

100% 

100% 

Technical 

Services 

30 

Improve 

community well- 
being through 
accelerated 
service delivery 

Maintenance of 

machines 
(grader,TLB & 
truck) 

Ensure 

maintenance of 

municipal 

machines 

% maintenance 

municipal 

machines 

100% 

100% 

500,000 

100% 

100% 

100% 

100% 

Technical 

Services 



MONTHLY ACTION PLN 


PROJECT 


Disaster 
repairs to the 
main offices, 
Thusong and 
Metz library 


Repairs to 
the traffic 
station 


Maintenance 
of parks and 
gardens 


ACTIVITIES 


Q1 


Q2 


Q3 


Jul 12 


Develop TOR of 
reference and 
appoint Service 
Provider 


Monitor and 
report progress 

Develop TOR of 
reference and 
appoint Service 
Provider 
Monitor and 
report progress 



Conduct general 
maintenance of 
parks and 
gardens 
Report on 
monthly basis 
regarding 
maintenance 
activities 



Aug 12 


Sep 12 


Oct 12 


Nov 12 


Dec 12 


Jan 13 


Feb 13 




Q4 


Mar 13 


Apr 13 


May 13 




Jun 13 



MONTHLY ACTION PLN 


PROJECT 

ACTIVITIES 

Maintenance 

of roads and 
bridges 

Conduct general 
maintenance of 

roads and 
bridges 

Report on 
monthly basis 
regarding 
maintenance 

activities 

Maintenance 

of machines 
(grader,TLB 
& truck) 

Conduct general 
maintenance of 

machines 

Report on 
monthly basis 
regarding 
maintenance 

activities 


Q1 


Jul 12 


Aug 12 


Sep 12 


Q2 


Oct 12 


Nov 12 


Dec 12 


Q3 


Jan 13 


Feb 13 


Mar 13 


Q4 


Apr 13 


May 13 


Jun 13 



KEY PERFORMANCE AREA 3: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2012 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 th 

Qtr 

Project Owner 

31 

Improve 

community well- 
being through 
accelerated 
service delivery 

Standby rooms, 
change rooms 
& ablution 
facility 

Ensure provision 
standby rooms, 
change rooms & 
ablution facility 

% completion 
standby rooms, 
change rooms 
& ablution 
facility 

New target 

100% 

750,000. 

25% 

50% 

75% 

100% 

Technical 

Services 

32 

Improve 

community well- 
being through 
accelerated 
service delivery 

Vehicles 

Ensure effective 
service delivery 
through motor 
vehicular 

Number of cars 
purchased 

1 car 

1 car 

250,000 

1 




Budget & 

Treasury 

33 

Improve 

community well- 
being through 
accelerated 
service delivery 

Lawn mower, 
bush cutters 

Ensure 
appropriate 
maintenance of 
lawn mowers and 

bush cutters 

% maintenance 

of lawn mowers 

& bush cutters 

100% 

100% 

5,000 

100% 

100% 

100% 

100% 

Technical 

Services 

34 

Improve 

community well- 
being through 
accelerated 
service delivery 

Water tankers 

Ensure 

maintenance of 

water tankers 

% maintenance 

of water 

100% 

100% 

300,000 

100% 

100% 

100% 

100% 

Technical 

Services 


MONTHLY ACTION PLN 






PROJECT 


ACTIVITIES 


Q1 


Q2 


Q3 


Q4 


Standby 
rooms, 
change 
rooms & 
ablution 
facility 
Vehicle 


Lawn mower, 
bush cutters 


Water 

tankers 


Develop TOR 
and appoint 
Service Provider 
Monitor and 
report progress 


Develop 
specifications 
and purchase 
vehicle 

Conduct general 
maintenance of 
lawn mowers & 
bush cutters 
Report on 
monthly basis 
regarding 
maintenance 
activities 
Conduct general 
maintenance of 
water tankers 
Report on 
monthly basis 
regarding 
maintenance 
activities 




KEY PERFORMANCE AREA 3: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2011 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 th 

Qtr 

Project Owner 

35 

Improve 

community well- 
being through 
accelerated 
service delivery 

Refuse removal 

Ensure provision 
of sustainable 

refuse removal 

services 

% households 

with access to 

refuse removal 

1229 

households 

14 753 

households 

2,650,000 

1229 

4918 

9836 

14753 

Community 

Services 

36 

Improve 

community well- 
being through 
accelerated 
service delivery 

Rehabilitation 

of landfill site 
(Kampersrus) 

Ensure that 
Kampersus landfill 
site is 

rehabilitated 

% progress in 
rehabilitated of 

the landfill site 

Over-flown 

landfill site 

100% 

250,000 

25% 

50% 

75% 

100% 

Community 

Services 






MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Refuse 

removal 

Develop action 
and budget for 
the roll-out 
program of 
waste collection 

Monitor and 

oversee refuse 

collection and 
report progress 

Rehabilitation 

of landfill site 
(Kampersrus) 

Monitor and 

oversee the 

rehabilitation 
process of the 
Kampersrus 
landfill site 



KEY PERFORMANCE AREA 3: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


NO 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2011 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 th 

Qtr 

Project Owner 

37 

Improve community 
well-being through 
accelerated service 
delivery 

Lorraine storm 

water 

management 

Provision of road 

storm water 
drainage System 

% progress on 
the 

construction of 

the storm 

water 

New 

100% 

3,500,000 

25% 

40% 

75% 

100% 

Technical 

Services 

38 

Improve community 
well-being through 
accelerated service 
delivery 

Mahlomelong 
surfacing of 
access road 

To provide road 
infrastructure 

% progress on 
the 

construction of 

the access road 

100% 

100% 

292,766.82 




100% 

Technical 

Services 

39 

Improve community 
well-being through 
accelerated service 
delivery 

Makgaung storm 
water 

management 

Provision of road 

storm water 
drainage System 

% progress on 
the 

construction of 

the storm 

water 

New 

100% 

2,000,000 

25% 

50% 

75% 

100% 

Technical 

Services 

40 

Improve community 
well-being through 
accelerated service 
delivery 

Hoedspruit 

Storm Water 

management 

Provision of road 

storm water 
drainage System 

% completion 
of storm water 
management 

Phase 1 
completed 

Phase 2 

2,586,364 

25% 

50% 

75% 

100% 

Technical 

Services 










MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Qi 

Q2 

Q3 

Q4 

Jul 12 

Aug 12 

Sep 12 

Oct 12 

Nov 12 

Dec 12 

Jan 13 

Feb 13 

Mar 13 

Apr 13 

May 13 

Jun 13 

Lorraine storm 

water 

management 

Development of 
tender 

specifications, 
advertise and 
appointment of 
service provider 













Finalization of 
designs and 
preparation of 
tender documents. 













Appointment of 
contractor and 
project at 40% 













Project 100% 
completed 












- 

Mahlomelong 
surfacing of 
access road 

Payment of 
retention fee 











MONTHLY ACTION PLAN 


PROJECT 


ACTIVITIES 


Q1 


Jul 12 


Aug 12 


Sep 12 


Q2 


Oct 12 


Nov 12 


Dec 12 


Q3 


Jan 13 


Feb 13 


Mar 13 


Q4 


Apr 13 


May 13 


Jun 13 


Makgaung 
storm water 
management 


Hoedspruit 
storm water 
management 


Development of 
tender 

specifications, 
advertise and 
appointment of 
service provider 


Appointment of 
contractor and 
project at 40% 



Project 100% 
completed 


Development of 
tender 

specifications, 
advertise and 
appointment of 
service provider 



Appointment of 
contractor and 
project at 40% 


Project 100% 
completed 



KEY PERFORMANCE AREA 3: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


NO 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2011 

201/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 th 

Qtr 

Project Owner 

41 

Improve community 
well-being through 
accelerated service 
delivery 

Rakgolokoane - 
Enable access 

road 

To provide road 
infrastructure 

% progress on 
the 

construction of 

the access road 

2km 

100% 

6,504,427 

25% 

50% 

75% 

100% 

Technical 

Services 

42 

Improve community 
well-being through 
accelerated service 
delivery 

Turkey 03-04 
ring road 

To provide road 
infrastructure 

% progress on 
the 

construction of 

the access road 

New 

100% 

6,369,508 

25% 

50% 

75% 

100% 

Technical 

Services 

43 

Improve community 
well-being through 
accelerated service 
delivery 

Maruleng low 
level bridges 

Provision of 
access bridges 

% progress on 
the 

construction of 

the access 
bridges 

3 bridges 
completed 

100% 

1,200,000 

25% 

50% 

75% 

100% 

Technical 

Services 

44 

Improve community 
well-being through 
accelerated service 
delivery 

Hlohlokwe 
access ring road 

To provide road 
infrastructure 

% progress on 
the 

construction of 

the access road 

New 

25% 

1,1,050,00 




25% 

Technical 

Services 










MONTHLY ACTION PLAN 


PROJECT 


ACTIVITIES 


Jul 12 


Q1 


Aug 12 


Sep 12 


Q2 


Oct 12 


Nov 12 


Dec 12 


Q3 


Jan 13 


Feb 13 


Mar 13 


Q4 


Apr 13 


May 13 


Jun 13 


Rakgolokoane - 
Enable access 
road 


Advertise for 
appointment of 
contractor 


Appointment of 
contractor. Project 
progress should be at 
25% 


Project construction to 
be at 75% progress 


Turkey 03-04 
ring road 


Project to be at 100% 
completed 


Development of 
tender specifications, 
advertise and 
appointment of 
service provider 


Finalization of designs 
and preparation of 
tender documents. 


Appointment of 
contractor and project 
at 50% 


Project 100% 
completed 



MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Q1 

Q2 

Q3 

Q4 

Jul 12 

Aug 12 

Sep 12 

Oct 12 

Nov 12 

Dec 12 

Jan 13 

Feb 13 

Mar 13 

Apr 13 

May 13 

Jun 13 

Maruleng low 
level bridges 
(three) 

Advertise for 
appointment of 
contractor 













Appointment of 
contractor. Project 
progress should be at 
25% 













Project construction to 
be at 75% progress 













Project to be at 100% 
completed 













Hlohlokwe ring 
road 

Development of 
tender specifications, 
advertise and 
appointment of 
service provider 














KEY PERFORMANCE AREA 3: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


NO 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2011 

2012/13 

R(00's) 

lst 2nd 3 rd 

Qtr Qtr Qtr 

4 th 

Qtr 

Project Owner 


45 Improve community Metz internal To provide road % progress on New 25% 1,050.00 

well-being through streets infrastructure the 

accelerated service construction of 

delivery internal streets 

46 Improve community Rehabilitation of To provide road % progress on New 100% 200,000 

well-being through Hoedspruit main infrastructure the 

accelerated service road rehabilitation of 

delivery the road 


25% Technical 

Services 


50% 75% 100% Technical 

Services 








MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Q1 

Q2 

Q3 

Q4 



Jul 12 

Aug 12 

Sep 12 

Oct 12 

Nov 12 

Dec 12 

Jan 13 

Feb 13 

Mar 13 

Apr 13 

May 13 

Jun 13 

Metz internal 

streets 

Development of 
tender 

specifications, 
advertise and 
appointment of 
service provider 













Rehabilitation 
of Hoedspruit 
main road 

Develop action 
plan 

(programme) 
and budget and 
roll-out 

programme 














Monitor and 

oversee the 
rehabilitation of 
the programme 














KEY PERFORMANCE AREA 3: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


NO 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2011 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 th 

Qtr 

Project Owner 

47 

Improve community 
well-being through 
accelerated service 
delivery 

Willows sports 
field 

Provide 

infrastructure to 
promote local 
sports activities 

% progress in 
construction 

20% 

100% 

3,595,00 

30% 

50% 

75% 

100% 

Technical 

Services 

48 

Improve community 
well-being through 
accelerated service 
delivery 

Fence for 

cemeteries 

Provide fencing 
for cemeteries 

facilities 

No. of 

cemeteries 

fenced 

6 cemeteries 

fenced 

3 cemeteries 

fenced 

1,500.00 


1 

1 

1 

Technical 

Services 

49 

Improve community 
well-being through 
accelerated service 
delivery 

Butswana 
community hall 

Provide 

community hall 
infrastructure 

% progress in 
construction 

9 community 
halls 

100% 

1,347,454 

25% 

50% 

75% 

100% 

Technical 

Services 

50 

Improve community 
well-being through 
accelerated service 
delivery 

Moshate 
community hall 

Provide 

community hall 
infrastructure 

% progress in 
construction 

9 community 
halls 

100% 

1,347,454 

25% 

50% 

75% 

100% 

Technical 

Services 










MONTHLY ACTION PLAN 


PROJECT 


Willows sports 
field 


Fence for 
cemeteries 


ACTIVITIES 


Building & concrete 
work done. Project 
completion at 40% 


Projection 
completion to be at 
75% 


Project 100% 
completed 

Finalize designs, 
measurements and 
requirements to 
finalize the bill of 
quantities 


Finalize tender 
specifications, 
advertisement and 
appointment of 
contractor for 
development 
Project 100% 
completed 


Jul 12 



MONTHLY ACTION PLAN 


PROJECT 


Butswana 
community hall 


Moshate 
community hall 


ACTIVITIES 


Advertise for the 
appointment of 
service provider & 
site establishment 


Project completion 
at 40% 


Projection 
completion to be at 
75% 


Project 100% 
completed 


Advertise for the 
appointment of 
service provider & 
site establishment 


Project completion 
at 40% 


Projection 
completion to be at 
75% 

Project 100% 
completed 


Jul 12 



KEY PERFORMANCE AREA 4: LOCAL ECONOMIC DEVELOPMENT 


NO. 

Strategie 

Objective/Goal 

Programme/Focus Area 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description (KPI) 

30/06/2011 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

T 3 

Qtr 

"4® 

Qtr 

Project 

Owner 

51 

Grow the 
economy and 
halve 

unemployment 

LED Programmes 

Create jobs and 
provide 
livelihoods 
support 

% progress of 
support 

100% 

100% 

1,800,000 

100% 

100% 

100% 

100% 

SPED 

52 

Grow the 
economy and 
halve 

unemployment 

Development of 

Detergent Factory 

Forge strategie 
partnership with 
Public Private 

Partners 

% of 

beneficiaries 
registered into a 
legal entity 

0 

100% 

OPEX 

25% 

50% 

75% 

100% 

SPED 

53 

Grow the 
economy and 
halve 

unemployment 

SMME support and LED 
initiatives 

Facilitate for 
empowerment of 
SMMEs 

Number of LED 

initiatives 

6 

6 

150,000 

2 

2 

2 


SPED 

54 

Grow the 
economy and 
halve 

unemployment 

K2C Support 

Ensure the 
promotion of 
local tourism 

% progress of the 
operationalization 
of the centre 

Centre 

built 

and 

officer 

placed 

100% 

100,000 

25% 

50% 

75% 

100% 

SPED 

55 

Grow the 
economy and 
halve 

unemployment 

Tourism marketing 
material 

Ensure the 
promotion of 
local tourism 

% procurement of 
the promotional 
material 

New 

100% 

50,000 

25% 

100% 



SPED 





MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

LED 

Programmes 

Monitoring and 
provide support 
to existing LED 
initiatives in 

Finale 


Monitor and 
provide support 

Development 
of Detergent 
Factory 

Facilitate the 
signing of MOU 
with strategie 
partners 


Finalization of 
registration of 
beneficiaries into 
legal entity 


Full 

operationalisation 
of the factory and 
provide support 

SMMEs 
support and 

LED initiatives 

Coordinate 
empowerment 
sessions for 

SMMEs in 
partnerships with 
LIBSA and other 

stakeholders 


Q2 

Q3 

Q4 

Oct 12 

Nov 12 

Dec 12 

Jan 13 

Feb 13 

Mar 13 

Apr 13 

May 13 

Jun 13 


Q1 


Jul 12 


Aug 12 


Sep 12 




MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Tourism 

promotional 

Material 

Development 

TOR and 
appointment of 
service provider 

Printingof 

promotional 

material 

K2C Support 

Develop 
program and 
monitor the 
support of local 
tourism 


Q1 


Jul 12 


Aug 12 


Sep 12 


Q2 


Oct 12 


Nov 12 


Dec 12 


Q3 


Jan 13 Feb 13 


Mar 13 


Q4 


Apr 13 


May 13 


Jun 13 



KEY PERFORMANCE AREA 3: LOCAL ECONOMIC DEVELOPMENT 


NO. 

Strategie 

Objective/Goal 

Programme/Focus Area 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2011 

2012/1 

3 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 th 

Qtr 

Project 

Owner 

56 

Grow the 
economy and 
halve 

unemployment 

Construction of Metz 
shopping complex 

Facilitate the 
construction of 
shopping centre 

% progress on 
the 

construction 

of the 

shopping 

centre 

Tenant 

market 

study 

conducted. 

Land use 

application 

submitted 

100% 

Private 

funding 

25% 

50% 

75% 

100% 

SPED 

57 

Grow the 
economy and 
halve 

unemployment 

Job creation 

Create jobs and 
provide livelihoods 
support 

Number of 
jobs created 

240 

1000 

EPWP& 

other 

initiatives 

250 

250 

250 

250 

SPED 





MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Q1 

Jul 12 

Aug 12 

Sep 12 

Construction of 
Metz shopping 
complex 

Submission of site 
development and 
building plans 




Monitor and 
provision of 
project support 
during 
construction 




Job Creation 

Monitor and 
report quarterly 
on jobs created 





May 13 Jun 13 



KEY PERFORMANCE AREA5: FINANCIAL VIABILITY 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2012 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

T 3 

Qtr 

"4® 

Qtr 

Project 

Owner 

58 

Become 

financially viability 

MFMA 

implementation 

Compliance to 

MFMA 

Number of 
monthly & 
quarterly 
reports 
submitted 

12 monthly 
reports & 4 
quarterly 
reports 

12 

monthly 
reports & 

4 

quarterly 

reports 

OPEX 

3 

monthly 
& 1 

quarterly 

3 

monthly 
& 1 

quarterly 

3 

mont 
hly & 

1 

quart 

erly 

3 

monthly 
& 1 

quarterl 

y 

Budget & 
Treasury 

Compliance to 

MFMA 

% progress of 
submitting AFS 
to A-G by the 

31 August 

100% 

100% 


100% 




Budget & 
Treasury 

59 

Become 

financially viability 

Credit and debt 
management 

To improve credit 
and debt 
management 

% payment and 
collection rate 

98% payment 
made to 

Creditors and 

58% collection 

from debtors 

100% 


60% 

75 % 

80% 

100% 

Budget & 
Treasury 





MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Monthly and 
quarterly 
financial 
reports 

Compile section 

71 reports and 
submit to 

National Treasury 
and Provincial 
Treasury by the 

7 th of every month 


Submit Quarterly 
financial reports 
to Council 

Financial 

statements 

Prepare financial 
statements 


Submit to the A-G 
by 31 August 


Q1 

Q2 

Q3 

Q4 

Jul 12 

Aug 12 

Sep 12 

Oct 12 

Nov 12 

Dec 12 

Jan 13 

Feb 13 

Mar 13 

Apr 13 

May 13 

Jun 13 



MONTHLY ACTION PLAN 


PROJECT 


ACTIVITIES 


Q1 


Jul 12 


Aug 12 


Sep 12 


Q2 


Oct 12 


Nov 12 


Dec 12 


Q3 


Jan 13 


Feb 13 


Credit 

management 


Debt 

management 


Verify the validity 
of the invoices, i.e 
accuracy and 
completeness 
Effect payment 
within 30 days 

Follow-up long 
outstanding 
creditors 
Issue correct and 
accurate billing to 
customers 
Follow-up debtors 
above 30 days 



Fland over long 
outstanding 
debtors to the 
legal department 


Q4 


Mar 13 


Apr 13 


May 13 



Jun 13 




KEY PERFORMANCE AREA5: FINANCIAL VIABILITY 


NO 

Strategie 

Objective 

/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2012 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 ,h 

Qtr 

Project Owner 

60 

Become 

financially 

viable 

Asset and 
inventory 
management 

Ensure 

compliance to 
asset and 
inventory 
management 
policy (GRAP 17) 

% compliance 
to Asset 

Standard 
(GRAP 17) 

100% GRAP 17 
compliance 

100% 

compliance 

GRAP 

(asset) 

OPEX 

100% 

100% 

100% 

100% 

Budget & 

Treasury 

61 

Become 

financially 

viable 

Supplementary 
Valuation Roll 

2012-2013 

Ensure credible 
valuation roll in 
place by 30 th June 
2013 

100% 
complete 
valuation roll 
by June 2012 

Valuation 

Roll 

2011/12 

100% 

credible 

and 

functional 

evaluation 

roll 

produced 

OPEX 

25% 

60% 

90% 

100% 

Budget & 

Treasury 





MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Asset 

Management 

Recognize and 
record assets per 
category 
immediately in 
asset register 


Perform monthly 
asset reports and 
reconciliation 
(depreciation 


Perform mid-year 
asset verification 


Perform year-end 
verification 


Q1 

Q2 

Q3 

Q4 

Jul 12 

Aug 12 

Sep 12 

Oct 12 

Nov 12 

Dec 12 

Jan 13 

Feb 13 

Mar 13 

Apr 13 

May 13 

Jun 13 




MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Q1 

Jul 12 

Aug 12 

Sep 12 

Inventory 

Management 

Recognize and 
record inventory 
per category 
immediately in 
inventory 




Produce monthly 
valuation and 
movement report 




Perform quarterly 
inventory count 





Q3 


MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Q1 

Q2 

Q3 

Q4 

Jul 12 

Aug 12 

Sep 12 

Oct 12 

Nov 12 

Dec 12 

Jan 13 

Feb 13 

Mar 13 

Apr 13 

May 13 

Jun 13 

Valuation Roll 

Appointment of 
service provider 













Compilation of 
valuation roll 













Submission of 

certified draft 

valuation roll 













Inspection/objection 
process and 
valuation appeal 
board hearing 













Correction and 

submission of 

certified valuation 
roll 












Review of property 
rates policy and by- 
law and draft tariffs 













NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description 

(KPI) 

30/06/2012 

2011/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 th 

Qtr 

Project 

Owner 

62 

Become 

financially viable 

Review of Credit 
control and debt 
policy 

To ensure alignment 
of policies to relevant 
legislations 

Number of 

policies 

reviewed 


Two 



1 


1 

Budget & 
Treasury 

63 

Become 

financially viable 

Supply Chain 
Management 

Ensure compliance to 
SCM regulations 

% Supply Chain 

Management 

compliance 

80% 

100% 


100% 

100% 

100% 

100% 

Budget & 
Treasury 

No. of SCM 
reports 
submitted to 

Council and 
Treasury 


4 


1 

1 

1 

1 

Budget & 
Treasury 

64 


Fleet management 

Provide efficiënt fleet 
management 

services 

No. of reports 
on fleet 
management 

Reports 

available 

12- monthly 
reports 


3 

3 

3 

3 

Budget & 
Treasury 




MONTHLY ACTION PLAN 


PROJECT 


Review of 
Credit control 
and debt policy 


Supply Chain 
Management 


Fleet 

management 


ACTIVITIES 


Solicit reference 
policy 


Consultation for 
inputs 

Subject to council 
structures and 
adoption by 
Council 


Training user 
departments. 
i.e supply chain 
issues 


Updates of 
database 


Capturing and 
monitoring of the 
procurement 
records 


Compile and 
submit reports 
timeously 


Monitor and 
compilation on 
fleet management 



KEY PERFORMANCE AREA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 


Budget 

QUARTERLY TARGETS 






Description (KPI) 

30/06/2012 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 th 

Qtr 

Project Owner 

65 

Effective and 

efficiënt 

community 

involvement 

Ward Committee 

administration 

support 

Ensure efficiënt 
functioning of Ward 
committees 

Number of 

functional Ward 

committees 

1 ward 

committees 

14 ward 

committees 

1,720,0 

0 

14 

14 

14 

14 

Corporate 

Services 


Number of 

reports 

submitted 

Twelve 

monthly 

reports 

12 monthly 
reports 

12 

12 

12 

12 

Corporate 

Services 





MONTHLY ACTION PLAN 


ROJECT 

ACTIVITIES 

Q1 

Q2 

Q3 

Q4 

Jul 12 

Aug 12 

Sep 12 

Oct 12 

Nov 12 

Dec 12 

Jan 13 

Feb 13 

Mar 13 

Apr 13 

May 13 

Jun 13 

Ward 

Committee 

administration 

support 

Establishment of 

Ward Committees 













Training of ward 
Committees 













Disbursement of 
stipends 













Monitor 
performance of 

Ward Committees 














KEY PERFORMANCE AREA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


NO. 

Strategie 

Objective/Goal 

Projects 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 






Description (KPI) 

30/06/2012 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

T 3 

Qtr 

"4® 

Qtr 

Project Owner 

66 

Effective and 

efficiënt 

community 

involvement 

Internal Audit 

To promote good 
governance 

Number of 
reports on 
internal 

interventions 

3 reports 

3 reports 

400,000 


1 

1 

1 

Municipal 

Manager 

67 

Effective and 

efficiënt 

community 

involvement 

No. of PMS audits 

conducted 

3 reports 

3PMS 

audit 

reports 



1 

1 

1 

Municipal 

Manager 

68 

Effective and 
efficiënt 
community 
involvement 

% progress in A-G 
follow up 

100% 

100% A- 

G follow 
up report 
for 

2010/11 


100% 

100% 

100% 

100% 

Municipal 

Manager 

69 

Effective and 

efficiënt 

community 

involvement 

% completion of 
Internal Audit 

Plan 

100% 



100% 

100% 

100% 

100% 

Municipal 

Manager 

70 

Effective and 

efficiënt 

community 

involvement 

External Audit 

To ensure improved 
audit opinion 

% reduction in 

matters of 
emphasis 

Unqualified 

100% 

2,350,0 

00 




100% 

Budget and 
Treasury 

71 

Effective and 

efficiënt 

community 

involvement 

Risk Management 

Ensure achievement 
of strategie and 
operational 
objectives of the 
municipality 

Number of 
reports generated 

1 report 

Four risk 

manage 

ment 

reports 
in place 

OPEX 

1 

1 

1 

1 

Municipal 

Manager 





MONTHLY ACTION PLAN 


PROJECT 


ACTIVITIES 


Q1 


Q2 


Q3 


Q4 


Jul 12 


Aug 12 


Sep 12 


Oct 12 


Nov 12 


Dec 12 


Jan 13 


Feb 13 


Mar 13 


Apr 13 


May 13 


Jun 13 


Internal Audit 


External Audit 


Facilitate for 
finalization of risk 
based plan 
Monitor 

implementation of 
internal audit 
implementation plan 
Review of internal 
audit responses 





Review of Internal 
Audit and Audit 
Committee Charters 


Facilitate assembling 
of audit file 


Compile AFS for 
2011/12 

Review audit steering 
committee 




Risk 

Management 


Monitor audit 
process 

Establishment of Risk 
Management 
Committee 
Monitor the 
implementation of 
risk prevention plans 




KEY PERFORMANCE AREA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annuai 

Targets 

Budget 

QUARTERLY TARGETS 


72 

Effective and 

efficiënt 

community 

involvement 



Description (KPI) 

30/06/2011 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 ,h 

Qtr 

Project 

Owner 

Disaster 

Management 

Provide relief to the 
affected people 

Number of 
reports submitted 

4 reports 

4 

1 

1 

1 

1 

1 

Municipal 

Manager 

% responses to 
cases reported to 
relief fund 


100% 


100% 

100% 

100% 

100% 

Municipal 

Manager 


MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Disaster 

Management 

Coordinate 
response to 
disaster 

occurrences 

Provide support 
to distress 

families 


KEY PERFORMANCE AREA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 



Effective and 

efficiënt 

community 

involvement 



Description (KPI) 

30/06/2011 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 ,h 

Qtr 

Project 

Owner 

73 

Youth Programme 

Provide support to 
designated groups 

Number of youth 

development 

initiatives 

Youth Council 

established 

4 

500,000 

1 

1 

1 

1 

Community 

Services 

74 


Gender initiatives 

Provide support to 
designated groups 

Number of 
gender initiatives 

Gender Forum 

launched 

1 

30,000 

1 




Community 

Services 

75 


Women's Month 
Programme 

Provide support to 
designated groups 

Number women 

initiative 

supported 

Women's 

month 

celebrated 

1 

80,000 

1 




Community 

Services 

76 


SAWID 

Provide support to 
designated groups 

Number of SAWID 

initiatives 

supported 

SAWID held 

1 

50,000 

1 




Community 

Services 

77 


Men's Dialogue 

Provide support to 
designated groups 

Number of men's 

initiatives 

supported 

Mens' 

Dialogue held 

1 

80,000 

1 




Community 

Services 

78 


Disability month 

Provide support to 
designated groups 

Number of 

disability 

initiatives 

Disability 

Month 

1 

50,000 


1 



Community 

Services 





MONTHLY ACTION PLAN 


PROJECT 


Youth 

Programme 


ACTIVITIES 


Develop Youth annual 
programme 


Relaunch of Youth Council 



Aug 12 


Sep 12 


Q2 


Oct 12 Nov 12 Dec 12 


Jan 13 


Q3 


Feb 13 


Mar 13 


Q4 


Apr 13 


May 13 


Jun 13 


Gender 

initiatives 


Women's 

Month 

Programme 


SAWID 


Facilitate youth day 
celebrate 


Development of Gender 
programme and 
implementation 


Arrange and coordinate the 
arrangement s for 
supporting of women during 
women's month 




Arrange and coordinate the 
programme for SAWID 




Men's Dialogue 


Facilitate and coordination 
for the men's forum 


Disability month 


Arrange and coordinate the 
programme for the 
Disability month 


KEY PERFORMANCE AREA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Measures 

Baseline 

Annual 

Targets 

Budget 

QUARTERLY TARGETS 




Effective and 

efficiënt 

community 

involvement 



Description (KPI) 

30/06/2011 

2012/13 

R(00's) 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 ,h 

Qtr 

Project 

Owner 


Mayoral Bursary 

Fund 

Provide requisite 
support to needy 
learners 

No. of learners 
supported 

3 needy 

learner 

supported 

4 

350,000 

4 

4 

4 

4 

Community 

Services 

79 


Maruleng First Born 
Child 

Congratulated 
mothers who give 
birth on the l st of 
January 

Number of 
hospital visited 

1 

1 

10,000 



1 

N/A 

Community 

Services 

80 


Awards to best 
performed schools 

Ensure that good 
performance is 
acknowledged 

Number of 
schools given 
awards 

3 

3 

50 ,000 



3 


Community 

Services 

81 


Back to school 
campaign 

Provide support to 
poor performing 
schools 

Number of 

schools visited 

3 

4 

7000 

4 




Community 

Services 

82 


Library Service 

Improve the literacy 
rate of the 
community 

Number of library 
initiatives 

3 

4 

440,000 

1 

1 

1 

1 

Community 

Services 

83 


Mayoral Bursary 

Fund 

Provide requisite 
support to needy 
learners 

No. of learners 
supported 

3 needy 

learner 

supported 

4 

350,000 

4 

4 

4 

4 

Community 

Services 





MONTHLY ACTION PLAN 


PROJECT 


Mayoral Bursary 
Fund 


Public 

Participation 


ACTIVITIES 


Advertise and select the 
legible candidates 


Implement and monitor 
requisite support 


Compile performance report 

Manage and coordinate 
public participation 
programme 



MONTHLY ACTION PLAN 


PROJECT 


Maruleng First 
Bom Child 


ACTIVITIES 


Visit hospital and 
congratulate mothers with 
new babies and hand over 
gifts 


Jul 12 


Q1 


Aug 12 


Sep 12 


Q2 


Oct 12 Nov 12 Dec 12 


Jan 13 


Q3 


Feb 13 


Mar 13 


Q4 


Apr 13 


May 13 


Jun 13 


Awards to best 

performed 

schools 


Coordinate the 
arrangements of function ( 
conjunction with Dept. of 
Education) to award best 
performing schools within 
the municipal area 


Back to school 
campaign 


Library Service 


Arrange and coordinate 
Mayoral visits to schools as 
part of the back to school 
campaign 


Development of library 
awareness programme 


Coordinate implementation 
and roll-out of library 
awareness campaigns 


Monitor and oversee weekly 
library programme of 
activities 




KEY PERFORMANCE AREA 6: GOOD GOVERNANCE AND PUBLIC PART1CIPATION 


NO. 

Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Indicators 

Baseline 

Annual Targets 

Budget 

QUARTERLY TARGETS 






Description (KPI) 

30/06/2012 

2012/13 

R(00)s 

lst 

Qtr 

2nd 

Qtr 

3 rd 

Qtr 

4 th 

Qtr 

Project 

Owner 

85 


Coordination of 
Sports, Arts and 
Cultural activities 

To provide 
support to 
local SAC 

activities 

No .of events held 

4 

4 

100,000 

i 

1 

1 

1 

Community 

Services 

86 

Thusong centre 
services 

Enhance 

access to 

services 

No. of operating 
reports 

Reports available 

12 

500,000 

3 

3 

3 

3 

Community 

Services 

87 

Council functions 
and support 

Provide 
requisite 
support to 
Council 

No. of key council 
supported 

4 ordinary council 
meetings 

4 

OPEX 

1 

1 

1 

1 

Corporate 

Services 

88 

6 special council 
meetings 



When need arise 


89 

10 public 
participation 

8 


1 

1 

1 

5 

Corporate 

Services 






MONTHLY ACTION PLAN 


PROJECT 

ACTIVITIES 

Q1 

Q2 

Q3 

Q4 

Jul 12 

Aug 12 

Sep 12 

Oct 12 

Nov 12 

Dec 12 

Jan 13 

Feb 13 

Mar 13 

Apr 13 

May 13 

Jun 13 

Council function 
and support 

Support and monitor 














KEY PERFORMANCE AREA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 



Strategie 

Objective/Goal 

Project 

Measurable 

Objective 

Performance 

Indicators 

Baseline 

Annual Targets 

Budget 

QUARTERLY TARGETS 






Description (KPI) 

30/06/2012 

2012/13 

R(00)s 

lst 

Qtr 

2nd 

Qtr 

T 3 

Qtr 

"4® 

Qtr 

Project 

Owner 

90 

Effective and 

efficiënt 

community 

involvement 

Public 

Participation 

Community 
involvement in 
municipal 

No. of Mayoral 

Public Participation 
(Imbizos) held 

3 

4 

80,000 

1 

1 

1 

1 

Municipal 

Manger 

91 

No. of Public 
Participation focus 
week held 

1 

1 

30,000 

N/A 

N/A 

N/A 

1 

Municipal 

Manger 

92 

Communication 

promote and 
publicize the 
municipality 

% Progress on the 
review of 

Communication 

Strategy 

Strategy in place 

100% 

50,000 

25% 

50% 

75% 

100% 

Municipal 

Manger 

93 

External 

Newsletter 

No. of newsletters 

issued 

1 

2 

150,000 

N/A 

1 

N/A 

1 

Municipal 

Manger 

94 

Advertisement 

% of advertisement 

monitored 

100% 

100% 

200,000 

25% 

50% 

75% 

100% 

Municipal 

Manger 

95 

Promotional 

Material 

% progress on the 
development of 
promotional 
material 

Promotional 
material in place 

100% 

120,000 

25% 

50% 

75% 

100% 

Municipal 

Manger 





MONTHLY ACTION PLAN 


PROJECT 


Public 

Participation 


ACTIVITIES 


Manage and co-ordinate 
logistical arrangements for 
Mayoral public 
participation. 


Ensure that issues raised 
during the public 
participation are 
communicated to relevant 
departments or action 
plans developed to address 
local issues 


Manage and co-ordinate 
logistical arrangements for 
Mayoral public participation 
focus week 


Ensure that issues raised 
during the public 
participation are 
communicated to relevant 
departments or action 
plans developed to address 
local issues 



MONTHLY ACTION PLAN 


PROJECT 


Communication 


External 
newsletter 

Advertisement 


Promotional 

material 


ACTIVITIES 


Ensure that the 
communication strategy is 
reviewed 

Ensure that the review 
strategy is adopted by 
Council by end September 
Ensure the implementation 
of communication strategy 


Drafting and publishing of 
external news letter 

Monitor and approve all 
advertisements issued by 
MLM 

Development of terms of 
reference and advertising 


Appointment of service 
provider to develop 
promotional material 



APPROVAL BYTHE HONOURABLE MAYOR 



HIS EXCELLENCY 
Cllr P.A Mafologele 


Signature 


Date 


